
Operation Andrew is a well-known and effective way to mobilize youth for evangelism.
• Pass out Operation Andrew youth brochures (available online in PDF form).

• Go through the five steps together. 

• Discuss together how youth can live out each step: Look Around, Look Up, Look Out, Look Forward,
and Look After.

• Encourage youth to write down the names of friends who don’t know Jesus. 

• Pray together that their friends will be introduced to Jesus.

• Encourage youth frequently to pray for friends on their lists.

• Provide a way for youth to invite their unsaved friends to a youth event, youth group meeting, Sunday
school class, or small group meeting. 

• Consider planning an intentional outreach event. The event can feature activities will be intentionally
engaging to guests or spiritual seekers.

• Talk about what it means to be a good friend. 

• List some ways to be a good friend.

• End with a simple prayer.
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